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PE®EPAT

CraTbs BKJIOYMNA Hay4Hble 060CHOBaHMA AOCTUXEHUS niaHnpyembliX 9KOHOMUYECKNX N Ha-
Y4HO-MCCNenoBaTeNbCkux peadybTaToB AeATeNbHOCTU MHHOBALMOHHOM OpraHn3aumm Ha OCHO-
BE CO3[aBaeMomn CprKTypHO-GJ’IO‘-IHOVI VIMUTALMOHHOM MOAENN CTPATErnyeckoro ynpasneHus
pe3ynbTaTMBHOCTbLIO Pa3BUTUSA OpraHn3aumn. B ctatbe npuBeneHbl CTPYKTYPHbIE COCTaBASoLWME
MMUTALMOHHON MOAENN CTPaTErnyeckoro yrnpasneHns JOCTUXEHNEM NIaHNPyeMbIX 3KOHOMU-
HEeCKUX N Hay4HO-UCCienoBaTe/lbCKUX Pe3ynbTaToB Mo Bbl60py N NPUHATUIO MHBECTULIMOHHbIX,
MapKeTUHIOBbIX, HAYYHO-UCCNEeA0BaTENbCKUX HanpaBieHNn pa3BUTUS MHHOBALMOHHON opra-
Hu3auuu. NpuBeaeHa noatanHasa peanna3auns KOMMIEKCHbIX MeP B NPOLLECCe B3aMMOAENCTBUS
TEXHONOIM’M4eCknx aslIeMeHTOB CUCTEMbI CTPpATErM4eCckKoro ynpasneHna cpenHe-, 0oJiroCpo4HbiM
pasBUTMEM MHHOBALMOHHOM OpraHmaauun.

KnoyeBbie croBa: cTpaTternyeckoe ynpasjieHune, MUMMTaunoHHasa Mmoaesb, MHHOBALMOHHOE pa3-
BUTUE OopraHndauunu, niaHnpyemble 3KOHOMMYECKME N Hay4YHO-nccnegoBaTtesibCkme pe3ynbra-
Tbl, NTHHOBAaUMOHHOE NpoeKTnpoBaHne
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ABSTRACT

The article are included scientific substantiations of achievement of planned economic and scien-
tific research results of activity of the innovative organization on the basis of the created structural
and block simulation model of strategic management of efficiency of development of the organiza-
tion. Structural components of a simulation model of strategic management of achievement of the
planned economic and research results on the choice and acceptance of the investment, market-
ing, research directions of development of the innovative organization are given in article. Stage-
by-stage realization of complex measures in the course of interaction of technological elements of
a system of strategic management of average, long-term development of the innovative organiza-
tion is given.
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MoBbILEHWIO YPOBHS 060CHOBAHHOCTU MJIAHNPYEMbIX SKOHOMUYECKUX U HayYHO-uCChe-
[,0BaTENIbCKUX Pe3y/bTaTOB MHHOBALMOHHOIMO XO3AMCTBYIOLLEro cybbekTa B KOHKPETHOM
nepuoae BPEMEHU ero AONArOCPOYHOro COLMANbHO-3KOHOMUYECKOrO Pa3BUTUS MOXET
CNyxunTb padpaboTaHHasi aBTOPOM CTPYKTYPHO-0/109Hasi UMUTALMOHHAas MOAEesb CTpa-
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TErn4eckKoro ynpasBiaeHns OOCTUXKEHMEM SKOHOMUYECKNX N Hay4YHO-UCCNeaoBaTEeNbCKUX
pes3ynbTaTtoB AEATENbHOCTU MHHOBALMOHHOW OpraHu3auun cdepbl yCnyr B YCIOBUSAX
3KOHOMMYECKOW N NHHOBALMOHHO HECTabUNbHOCTM COCTOSIHUS BHELLHEN cpeabl [2; 4].

M3noxeHHass nNocneaoBaTebHOCTb OpPraHM3aLNOHHO-9KOHOMUYECKUX, PUHAHCOBO-
MHBECTULIMOHHbIX, MAPKETUHIOBbIX U UHbIX Mep U AeNCTBUN, NpeanpUHUMAEMbIX UHHO-
BALlMOHHOW opraHun3auuer B NpoLecce cTpaTerMieckoro ynpasneHus, aBTOpoOM onpe-
neneHa OCHOBHbIMU GnoKkamMu, XapakTepusylwmMMn nx (GyHKUMOHANbHOE Ha3HadyeHue
M LeNneByld HanpaBiEHHOCTb.

Tak, Hanpumep, HavyanbHbIi BI0K UMUTALWMOHHOM MoAenu BKIYM GOopMUMpOBaHME
cocTaBa u onpeneneHne B3anMo3aBUCUMOCTU, B3aUMOOENCTBUS TEXHONOMMYECKUX N pe-
CYPCHBIX 3NIEMEHTOB CUCTEMbI CTPATErn4eckoro yrnpaenieHus (COOTBETCTBEHHO: cTpaTe-
r’MYecKoro aHanmaa; BUOEHUS COLMANIbHO-3KOHOMMYECKOrO COCTOSAHUSA MHHOBALMOHHOM
opraHmsaumm chepbl YCayr B KOHKPETHO YCTAHOBJIEHHbI NEPUOL BPEMEHN A0/rOCPOY-
HOMO Pa3BUTUSA; MUCCUN; CTpaTerndyeckon uenun; 6asosoit (o6obLLatoLLelr, kopnopaTnse-
HOM) N QYHKUMOHANbHbLIX CTpaTerun; PpecypcHoro M WHHOBALMOHHOIO MOTEHLMAN0B,
onpenensaoLnx BO3SMOXHOCTU KaXa0oro M3 91eMeHTOB UM CUCTEMbI CTpaTerm4eckoro
yrnpaB/ieHs B LLESIOM NPOTMBOAENCTBOBATL M HEWTpann3oBaTb HeraTUBHbIE BAUSHUS
dakTopoB Makpocpeabl Ha O0CTUXEHUE MIaHUPYEMbIX 3KOHOMMUYECKMX U HAYYHO-UC-
crnenoBaTeNbCKUX Pe3ynbTaToB AEATEeNIbHOCTM MHHOBALMOHHOW OopraHmM3aumm B LONro-
CPOYHOM MEPMOLE BPEMEHN.

Cnepytowasn CTpykTypHO-6/104Has cocTaBnsaowas UMUTALNMOHHOM Moaenu cTpaterm-
4EeCKOro ynpaBJieHMs NPOLUECCOM AOCTUXEHUS NNaHNPYEMbIX 9KOHOMUYECKUX U Hay4YHO-
nccnenoBaTeNbCKUX Pe3ynbTaToB HanpaBJ/ieHa Ha YCTAHOBJIEHME COOTBETCTBUSA TEXHO-
JIOrMYECKNX 3NIEMEHTOB CUCTEMbI CTPATEMMYECKOrO yrnpaBieHnsa NpMHLMNamM ee co3gaHus
N GYHKUMOHaNbLHOMY Ha3dHa4yeHuto. B ToM cnydae, ecnm Takoe COOTBETCTBME OTCYTCTBY-
eT, TO AoJkHa OblTb NPoOn3BeAeHa KOppPekTMpoBka GYHKLNOHANbHONO Ha3HavYeHus ane-
MEHTOB CUCTEMbI CTPATENMYECKOro ynpaBiaeHUs U NpUHATLI He0OXoaMMble OpraHu3aum-
OHHO-3KOHOMMYECKME MepPbl MO COONIOAEHUIO MPUHLUMOB ee CO3aaHus.

JanbHelwee CTPyKTypHO-61104H0E POpPMMPOBAHNE UMUTALMOHHOM MOLENN BKITIOYAET
o6ocHOBaHHOE onpeaenieHne coctaBa 1 BbIOOP NPUOPUTETHLIX HaMpaBfieHUA coumanb-
HO-3KOHOMMYECKOIr0 N MHHOBALMOHHOIO PasBUTUS opraHm3auun chepbl yenyr, x npu-
HATUE K MNOCneaylwen peanusaunm ong AOCTUXEHUS MAAHUPYEMbIX 9KOHOMUYECKMX
pes3ynbTaTtoB, KOTOPOE MO3BOJISET MEHEAXMEHTY WUCCNenoBaTb CBOWM MOTEHLUMValbHble
pPEecypCHble, MHHOBALMOHHbLIE U KOHKYPEHTHbIE BO3MOXHOCTU COOMOAEHUS N30PaHHbIX
HanpaBfeHUn Pas3BUTUS, COCTaB KOTOPLIX, HAMOJNIHAEMbI KOMMAEKCHbIMU MepamMun un
OENCTBUAMU, XapakTepu3yeT pPeanibHOCTb AOCTMXEHUSA 3KOHOMMYECKMX U Hay4yHO-UC-
cnefoBaTeNibCKUX NapamMeTpoB CTPaTErMyeckom Lenu.

OddekTBHOE B3aMMOOENCTBME TEXHOJIOMTMYECKUX SNIEMEHTOB CUCTEMbI CTpaTernye-
CKOro ynpasneHusi MHHOBALUMOHHBLIM N COLMaNbHO-3KOHOMUYECKUM Pa3BUTUEM OpraHu-
3aunin chepbl yCnyr BO3MOXHO Ha OCHOBE pas3paboTkm 1 peanusauum KOMMIEKCHbIX
OpraHn3auUnOHHO-9KOHOMUNYECKNX, GUHAHCOBO-UHBECTULIMOHHBLIX, MAPKETUHIOBbIX U UHbIX
MEpP A5 HANOJIHEHUS MU TEXHOOITMYECKUX COCTaABASIOLLMX CTPATENMYECKOro ynpasne-
HUS 0OJITOCPOYHbBIM COLMaNbHO-39KOHOMNYECKMM Pa3BUTUEM MHHOBALIMOHHOIO cybbekTa
X03MCTBOBAHUSA cepbl yCnyr, 4To, B CBOK Oo4yepedb, MO3BOJISET yCTaHaBNMBaTb afek-
BATHOCTb NPUHSATbLIX HANpaBneHnii coLmanbHO-3KOHOMUYECKOrO Pas3BUTUA NMHHOBALIMIOH-
HOW opraHmnsaumu chepsbl yCiyr COCTaBy OPraHn3aunoHHO-39KOHOMMYECKMX, GUHAHCOBO-
MHBECTULIMOHHbBIX M WUHbIX MEpP, ONPeaEeNsoLLNX BOSMOXHOCTb AOCTUraTb LIENIEBLIX OpPU-
EHTMPOB 3KOHOMWYECKONM 1 Hay4YHO-UCCNeaoBaTENbCKON Pe3yabTaTUBHOCTM B NpoLEecce
B3aMMOAENCTBUS 9N1EMEHTOB CUCTEMbI CTpaTerndyeckoro ynpasnenus [3; 5].

MpononkeHneM TeXHONOrnm OGJ0YHOrO0 MOAENVUPOBAHUS CUCTEMbI CTPATErM4Yeckoro
yrpaBneHns AOCTUXKEHMEM MNITaHNPYEMbIX 9KOHOMMYECKMX U HAYy4YHO-UCCNeaoBaTeNbCKUX
pe3ynbTaToB ABMSETCH ONnpeaeneHne KoNMYeCTBEHHbIX MapaMeTpPOB PECYPCHOrO NOTEH-
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umana (HaTypanbHO-BELLECTBEHHbIX U CTOMMOCTHbIX) U MHHOBAUVOHHOIO MNoTeHumana,
4YTO CBSI3AHO C HEOOXOAVMOCTbIO PeECYPCHOro obecrneyeHns M3bpaHHbIX HanpaBieHui
COoLMaNnbHO-3KOHOMMWYECKOro Pas3BUTUS opraHusauun cdepbl yenyr u GopmMmpyemMoro
cocTaBa KOMMIEKCHbIX Mep Mo peannsaumm n3bpaHHbIX HanpaBieHUi pasBuUTUS.

Mpu 3TOM 3KOHOMMYECKas M HaTypasibHas OueHKa pacnosiaraeMoro pecypcHoro no-
TeHuMana MHHOBALMOHHOIO CyObekTa X03AMCTBOBAHUS Cepbl YCNyr HENOCPEACTBEHHO
CBfiI3aHa C yCTAHOBNEHMEM COOTBETCTBUSA PECYPCHOr0 MoTeHumana OCyLleCTBASIEMOMY
KOMMEeKCcYy MeponpusaTuii no obecnevyeHmnio yCTomYnmBoro 3KOHOMMYECKOro pasBUTUS
WHHOBALMOHHOW opraHusauum cdepbl ycnyr. B Tom cnydae, ecnm 970 COOTBETCTBME
OTCYTCTBYET, TO MEHeAXMEHT MHHOBALMOHHOW opraHm3auunn coepbl ycnyr obecneyn-
BaeT ee YyCTONYMBOE 3KOHOMMYECKOEe Pas3BUTME NOCPEACTBOM YBEIMYEHNSA CTOMMOCTHbIX
M HaTypasbHbIX MAapaMeTpPOB PECYPCHOro NMOTEHUMana A0 NOPOroBbiX 3HAYEHUIN PaBHO-
BECHOCTM PECYPCHOro noTeHumana v peajandyemMoro KOMmniaekca opraHM3aumoHHO-9KO-
HOMWYECKMX N NHBECTULMOHHO-(PUHAHCOBBIX MEPOMNPUATUIA.

Hapsaay ¢ aTUM JOCTUXEHUIO 0OBbEKTUBHOM OLEHKM 9KOHOMUYECKUX U HAYYHO-UCCe-
[0BaTeNIbCKMX pe3ynbTaToB MNO3TanHOro BO BPEMEHU Pa3BUTUS MHHOBALMOHHOWM opra-
HU3aunn cdepbl YyCAyr CayXut 610K MMUTALMOHHON MOAENUN CTpaTern4yeckoro ynpas-
neHus «OnpeneneHne BAUSAHUA HEraTMBHbIX GAKTOPOB BHELLUHEN Cpefbl Ha TeKyLlyto
LEeATENbHOCTb U CpefHe-, AONrOCPOYHOE Pa3BUTUE MHHOBAUMOHHOW OpraHm3auum».
JaHHbIN 6510K UMUTALMOHHOM MOoOenu HanpaBneH Ha ycTaHoBJieHMe Hanbosiee BeposT-
HOrO YPOBHS BNIMSIHUSI HEFATUBHbIX (PAKTOPOB BHELUHEN cpenbl Ha OOCTMXEHNE 3KOHO-
MWYECKUX U HAYYHO-NCCNeaoBaTeNbCKNUX pPe3ynbTaToB MHHOBALMOHHOW OopraHu3aumn B
KOHKPETHO 3aaHHOM Nepuoae BPEMEHU B MPOLLECCe CTpaTermyeckoro ynpasnenus. MNpu
3TOM Ha 3KCMEepPTHOM OCHOBE BO3MOXHO MPUBEOEHME B COOTBETCTBME O0OBLEMOB pecyp-
coobecrneyeHns KOMMEKCHbIX MEP B COCTaBE TEXHOJIOMMYECKUX COCTaBASIOLLMX CTpa-
TErnMyeckoro ynpaeneHus n n3bpaHHbIX HanpaBieHU AOAroCPOYHOr0 MHHOBALMOHHOIO
pa3BUTUS opraHusaummn chepbl yCayr.

MPUHATUIO YyNPaBNEeHYEeCKOro peLleHns no noatanHom peann3aumm KOMMIEKCHbIX Op-
raHN3aLMOHHO-3KOHOMUNYECKNX MEPOMNPUATUIA B NPOLLECCE B3aUMOOENCTBUS TEXHOOM-
YeCKMX COCTaBMSIOLLMX CUCTEMbI CTPATEMMYECKOrO yrnpaBieHusa cpegHe-, A0AroCPOYHbIM
COLMaNbHO-3KOHOMMYECKMM Pa3BUTMEM WMHHOBALMOHHOW opraHu3dauuu cdepbl ycnyr B
VMUTALMOHHOW MOLENN Pe3ynbTaTUBHOCTU CTPATENMYECKOro yrnpaBieHns npenwecTsyeT
YCTaHOBIEHNE MEHEKMEHTOM CMOCOBHOCTY peanm3yemMoro KoMmniaekca opraHm3aumMoHHO-
9KOHOMUYECKMX MEPONPUATUIA N 06ECNEYNBAIOLLLENO MX BbINMOJHEHME PECYPCHOr0 NOTEH-
umMana B pamMkax TEXHONOMMYECKUX 3JIEMEHTOB CUCTEMbl CTPATErM4yeckoro ynpasfieHUS
HEeNTPanM30BbIBaTb HEraTUBHbBIE BANSHUSA HAKTOPOB MaKpPO-, MUKPOCPEA 1 NOAAEPXKMBATb
YCTOMYMBOE Pa3BUTUE WHHOBALMOHHOIO CyObekTa X035ACTBOBAHNS.

B Tom cnyyae, ecnu Takasi CmocoB6HOCTb KOMMIEKCHBIX OPraHn3aumOHHO-3KOHOMUYECKIX
MEpPOMNPUATUIA MUHMMAIbHA, CTPYKTYPHO-0/104HOE MOAENMPOBAHNE 3KOHOMUYECKOM U Ha-
YYHO-MCCNEeA0BATENbCKOM PE3Y/IbTAaTUBHOCTY CUCTEMbI CTPATErNMYECKOr0 YNpaBieHNs A0XK-
HO NMpeaycMaTpuBaTb M3MEHEHWE COCTaBa NPeAnpYHMMaeMbIX Mep 1 OENCTBUN, 0OBEMOB
MX PECYPCHOro obecneyeHns A0 AOCTUXEHUS peasibHbIX BO3SMOXHOCTEN NPOTMBOAENCTBO-
BaTb M HENTPANMN30BbLIBATbL HEraTUBHbIE BO3AENCTBMA HAKTOPOB Makpocpebl.

B aToi cuTyaumm noatanHas peannsauus KOMMiIekCHbIX OpraHM3auMoHHO-3KOHOMMU-
YeCKUX, MAPKETMHIOBbIX, GUHAHCOBBLIX U MUHbLIX MEP B MPOLLecce B3aUMOLENCTBUSA TeX-
HOJIOTMYECKNX U PECYPCHbIX COCTaBMSIOLLNX CTPATErM4yeCckoro ynpaBfieHUs pasBUTUEM
VHHOBALMOHHOW opraHu3aumn cdepbl yCrnyr no3BOSSET MEHEAXMEHTY COriacoBbiBaTb
YPOBHU GAN30CTU MO 3HAYEHUAM PaAKTUYECKUX U MIAHUPYEMbIX 3KOHOMMUYECKUX N Ha-
YYHO-MCCNEefoBaTENbCKMX PE3YNbTaTOB MHHOBALMOHHOW AEATENbHOCTUM OpraHm3aumn
coepsbl yenyr [1; 6].

3aBepuwatowemy 6710ky MMUTALMOHHOW MOLENU CTpaTernyeckoro ynpasieHus Ao-
CTUXKEHMEM MAAHUPYEMbIX 9KOHOMUYECKMX N HAy4YHO-UCCNEen0oBaTENbCKMX Pe3ynbTaToB
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VHHOBaLUVOHHOM OpraHn3aummn chepbl yCnyr «9KOHOMUYECKNE N HAYYHO-UCCNen0BaTeNb-
ckrve pesynbTaTbl MNO3TAMHOro BO BPEMEHW Pa3BUTUS MHHOBALMOHHOM OpraHu3aumm
OOCTUTMHYThEl B YCNOBUSIX CYLLECTBEHHbLIX MU3MEHEHU 3KOHOMUYECKOr0 Y MHHOBALMOHHO-
ro COCTOSIHMSI MaKpo-, MUKPOCPeA» MpefLllecTByeT yCTaHOBEHMe U 060CHOBaHME CO-
OTBETCTBUS JOCTUTaeMbIX LLESIEBbIX 9KOHOMUYECKUNX U HAy4YHO-UCCIe[0BaTeslbCKUX opu-
E€HTMPOB Pa3BUTUS MHHOBALMOHHOM OpPraHn3aLmn NX NiaHNpyemMbiM pedynbTatamM B Cpes-
He-, OONTOCPOYHOM MEepUoaax PasBUTUS.

Ecnu cooTBeTCTBME AOCTUMAEMbIX OPUEHTUPOB Pa3BUTUSA MHHOBALMOHHOW OopraHm3a-
umm cdepbl YCAYr 1 NAaHUPYEeMbIX 3KOHOMUYECKMX, HAY4YHO-UCCNEeA0BaTENbCKUX Pe3yib-
TaTOB MMHUMAaJbHO UM BOBCE OTCYTCTBYET, TO MMUTALMOHHAs MOAENb CTPpaTerm4yecko-
ro ynpaefieHUs O0JKHa npeaycmaTpuBaTh KOPPEKTUPOBKY cOCTaBa NpennpuHUMaemMbix
OpraHM3aunoHHO-39KOHOMUWYECKNX U UHBIX MEpOonpusiTUiA, Ux pecypcHoe obecrnevyeHue
Ha BCex aTanax npoLecca cTpaTernieckoro ynpaBieHus cpefaHe-, A0JITOCPOYHbIM pas-
BUTUEM WHHOBALMOHHOW opraHusauun. NoaTomy ycTaHOB/IEHME COOTBETCTBMSA baKTu-
YeCKMX 3KOHOMMYECKMX U Hay4YHO-UCCNenoBaTeNbCKUX Pe3ynbTaToB MAaHUpPyeMbIM UX
BESIMYMHAM B MPOLECCe CTPaTerMyeckoro ynpaBiieHUs CBUOETEeNbCTBYET O TOM, 4TO
DOCTUTHYTbl OCHOBHbIE PE3YJIbTAaTUBHbIE XapakTePUCTUKN CTPATErMYECKON Lesn.

Taknm 06pa3om, cTpaTernyeckoe yrnpasfieHMe WHHOBALMOHHbLIM Pa3BUTUEM OpraHu-
3aunin cepbl yCnyr n JOCTUXKEHMEM UMW MAAHUPYEMbIX 3KOHOMUYECKMX PE3YSIbTATOB Ha
OCHOBE MOCTPOEHHOIM CTPYKTYPHO-6JI04HOM MOAENV NpenocTaBfisieT BO3MOXHOCTb Me-
HEXKMEHTY YUUTbIBaTb 3KOHOMUYECKNE N MHHOBALMOHHbIE N3MEHEHWS, KOPPEKTUPOBATb
niaHnupyemMble 3KOHOMMYECcKNe pesynbTaTthbl, 3ddEKTUBHOCTb MHHOBALMOHHOIO NPOEKTAN-
pOBaHUSA, COCTaB NpeanprvHMMaeMbiX B 3TUX LLeNsSX Mep.
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